PAY E

RED HOOK, BROOKLYN

Building Citizens and Scholars Brick by Brick

MINUTES February 11, 2025
PAVE RH BOARD OF TRUSTEES MEETING

Date, Location, Time Tuesday, February 11, 2025 8:30 AM
PAVE Academy Charter School
732 Henry St
Brooklyn, NY 11231

Meeting No. 6 of 9

Board of Trustees E. Gilbert, Chair; A. Sweeney, Trustee; S. Robertson, Trustee; S. Khan, Trustee

PAVE Staff Attending Marsha Gadsden, ED; Meg Brown, DOQO; Michelle Cook, ES Principal; Brenda
Smith, MS Principal

Public Meeting
After noting that a quorum was not present, Eldridge Gilbert noted that meeting would proceed, but that no voting would
take place.

Agenda ltems

Public Comment
Eldridge Gilbert opens up for public comment. No public comment.

Agenda Topic 1:
PAVE Joy
® M. Cook and B. Smith shared photos of recent events, including the Semester 1 Awards Ceremonies, 100th Day of
School, and Rep Your Homeroom.

Agenda Topic 2:
IA #2 Data
® M. Cook and B. Smith shared results from recent Interim Assessments.
It was noted that students performed better on IA2 in ELA especially in middle school.
Projected to have a major increase in Math state exam proficiency.
Grade 3 showing least improvement and have put more resources into supporting that grade.
Based on some students’ performance on History IA #2, it was decided that about 10-15 students will take the US
History Regents exam in the Spring.

Agenda Topic 3:

Quarter 2 Projections
® M. Brown shared projections for the remainder of the school year after the conclusion of Quarter 2.
® It was noted that PAVE's Q2 deficit projection is smaller than Q1's projection.

Agenda Topic 4:
Board Calendar
® M. Gadsden proposed having an April meeting on 4/8 and cancelling May due to state exams.



Approvals & Adjournment
N/A

Meeting adjourned order at 9:10 AM.



